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Potential Interview Themes  
Below are a number of questions that you may want to use throughout the 
interview.  Select the questions you want to use and insert them into the 
‘Template Assessment Form’.  You will also want to give the applicant 
information about the interview process i.e. when they are likely to hear back 
from you, and also give them the opportunity to ask you questions. 
 
Experience: 
What experiences have you had that you feel would give you the skills to be a 
board member? 
Drawing on your experience, please can you tell us about what you would bring 
to the role? 
From your application we can see you have a background in x.  How do you 
feel this would be of benefit to our organisation? 
 
Motivation: 
Have you held any other board positions before?  If so how long did you hold 
them for and what were there? 
What inspired you to respond to our advertisement? 
Why do you want to take on a board role at this point in time? 
What are you looking for from a board role? 
 
Governance and the board: 
What do you think the role of a board is? 
What in your opinion is the balance of responsibilities between the executive 
team and the board? 
How involved would you like to be with the day-to-day work of the 
organisation? 
Drawing on your experience, what do you think makes a successful board 
member and what makes a successful board? 
As a board member what kind of relationship would you expect to have with 
employed staff? 
How would you prepare for board meetings? 
 

Strategic Context: 
What do you see as the big challenges for our organisation over the next few 
years? 
How do you think we can deal with these challenges? 
Who do you think are our key stakeholders and how should we manage our 
relationships with them? 
 
Leadership: 
What do you feel are the key differences between leadership and 
management? 
Where have you had experience of leadership and in particular strategic 
decision making? 
What style of leadership do you employ and feel works best? 
 
External Representation: 
In what forums do you feel you would be able to promote the work of our 
organisation? 
Can you tell us about your experience of representing an organisation to a 
range of audiences? 
 
Personal Contribution: 
If you joined our board what do you feel you would bring to the table?  Would 
it be general experience and an objective view or would you like to take 
responsibility for a specific area of expertise? 
How much time do you have to devote to joining our board? 
Do you have any potential conflicts of interest that you feel we need to be 
aware of? 

 



 

 
Template Assessment Form 
Outline the interview process and when the applicant can expect to hear the outcome at the end of the questioning.  
Once you have completed the interview, go back to the top sheet and fill in the boxes as a quick reminder of your assessment on the candidate. 

 



 



 

 



 

 



 
 

 



 

 



 

 



 

 


